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BACKGROUND AND BENEFITS OF AIRMEN INVOLVEMENT IN AFSA 
Since it's birth in 1961, the Air Force Sergeants Association (AFSA) has grown in size and now represents active-duty, former and retired enlisted members of all ranks of the Air Force, Air National Guard and the Air Force Reserve.  While airmen have always been an important focus for our association, in the early 1990's the International Executive Council realized that to ensure the strength and survival of the association, a concentrated effort was needed to increase airmen involvement within AFSA.  The position of the AAC was created specifically to provide a direct link between airmen and the elected leadership of AFSA and to ensure that the views and concerns of airmen received the attention of the council.  This position also provides invaluable leadership experience for younger members.  The effective use of the Airmen Activity Program Committee (AAPC) will also serve a two-fold purpose: First, to maximize the ideas, efforts and concerns of airmen to better themselves and their careers; Second, to provide training for airmen which includes management of programs, meetings and committees; financial oversight; and, many of the interpersonal skills required to succeed in today's Air Force. This will hopefully encourage and prepare them to seek elected AFSA leadership positions in the future.

Chapter /Division 
Support from the host organization is crucial to having a successful AAP. Key concerns are: Appoint an enlisted member to serve as the AAC. For this person to succeed. he/she must be an individual who has the motivation and desire to see AFSA succeed for airmen. It should not be assumed that the First Term Airman of the Year wants to be appointed to this position.  Appoint or recruit individuals to serve as members of the AAPC. It is desirable for a majority of these members to be airmen; however, experience and other skills should be considered when asking personnel to serve on the AAPC. When available, consider representatives from the First Sergeant's Council, Top Three and Chiefs Group to serve as "mentors." Their active support can be crucial to navigating the Air Force "system" when working on special programs and activities. In addition, their involvement reinforces the importance of AFSA.  Keep the AAC informed about all the chapter/division activities. This will improve the probability that airmen will attend as both participants and workers. Even though the AAC serves as a member of the executive council, special emphasis should be placed on those activities and events that are expected to appeal to airmen. The active interaction of the AAC and the executive council will ensure that our airmen are considered and included when planning and executing various programs.  Remember --the airmen are the future leaders of AFSA.  Provide training and required resources to members of the AAPC. Training is critical to ensure the members of the committee are aware of their responsibilities. Also, providing the proper resources will send a clear message of how important the AAPC is to your organization. 

Optional -Appoint a member as an advisor to the AAC. 

CHAPTER AAC
Appointment.  The chapter president should appoint an Airmen Activity Coordinator (AAC) who must be a member of AFSA, serving in the Air Force, Air Force Reserve or Air National Guard, and in the grade of E-1 through E-5.  The primary efforts of the AAC shall be regarding the representation of the junior enlisted personnel (E-1 through E-4) to the Chapter Executive Council.  The AAC’s term of office should correspond with the president’s term of office.  The Chapter President has the option to appoint a council member as an advisor to the AAC. 
Responsibilities.  The chapter AAC is the key to ensuring the local Airmen Activities Program is a successful venture.  The AAC serves as a non-voting member of the chapter executive council and should ensure the concerns of the airmen are voiced in all matters.  You may even consider the option of providing your AAC a vote in addition to a voice on your council.  In turn, the AAC needs to ensure that airmen are aware of what AFSA does in the legislative area that directly impacts airmen.  Airmen must realize they are an important part of AFSA.  Following are some specific responsibilities of the Chapter AAC.

1. Serve as a spokesperson for the chapter executive council.   

2. Keep airmen informed of chapter activities. 

3. Act as liaison with other base airmen activities/organizations. 

4. Organize an Airmen Activity Program Committee (AAPC). 

5. Serves as the Chair of the Airmen Activity Program Committee, which shall conduct programs and projects of interest to airmen that are beneficial to the chapter. 

6. Keep chapter executive council informed of activities and concerns of the AAPC. 

7. Provide training (with the help of the council) to members of the AAPC. 

8. The AAPC should not be considered separate from the chapter but an integral part of it. 

9. Help to increase the membership of airmen into AFSA.  

The chapter president can add additional duties for the AAC, which will benefit the position and chapter.  In addition, the chapter president, along with the executive council, can make the AAC a voting member if they desire.  The chapter may establish specific guidelines for the operation of its AAPC through the use of Standing Rules. 

 DIVISION AAC   
Appointment.  The division president should appoint an Airmen Activity Coordinator (AAC) using the same guidelines as the chapter AAC appointment.  The division AAC is a non-voting member of the division executive council, however this can be changed to a voting member if the division president and executive council wish to do so.  The AAC’s term of office should correspond with the division president’s term of office.  The Division President has the option to appoint a council member as an advisor to the AAC.  
Responsibilities.  The division AAC is a key link in the AAC chain.  The division AAC has increased responsibilities than that of the chapter AAC.  They ensure good communication and cross-feed exists between the chapter and international levels. Several key responsibilities of the division AAC are: 
1. Ensure good communications and cross-feed exists between chapter and division AAC. 

2. Work with chapters in the division to start local Airmen Activity Programs. 

3. Keep airmen informed of division activities. 

4. Encourage all chapters within the division to start local Airmen Activity Programs. 

5. Share programs and projects of interest to airmen with chapter AAC’s. 

6. Conduct information meetings with all division First Term Airmen nominees. 

7. Coordinate functions that involve the Division First Term Airmen nominees with distinguished guests. 

8. In coordination with the awards trustee, set-up/conduct the annual Division First Term Airmen of the Year board. 

9. Brief the division executive council on all airmen feedback.   

10. Work to increase airmen membership in AFSA.  

At the Division Level each FTOY nominee should be given the royal treatment and given as much publicity as possible throughout the Convention. The objective of this program is not only to honor a distinguished Airman with exceptional Leadership skills, but also to make him or her a valuable asset to the Air Force Sergeant's Association.  
Suggested tips on how to start a successful AFSA Airman Activities Program   
1. The most important step is to read the AAP guidelines. 

2. Secondly, go onto the AFSA HQ homepage forms sections and order Form 700225, ABC's  Parliamentary Procedures. It is an awesome guide on how to conduct a formal meeting. It costs $1. 

3. Contact the Division AAC and establish a clear line of communication. Make sure you work closely together .If he or she is not available, use the Division President for support. 

4. Next sit with your local Chapter President armed with all your "tools" and goals and coordinate a visit to your Command Chief to obtain his or her support. 

5. Once you have everybody's support and a solid foundation, you can start advertising through the First Sergeants for base wide meetings. (Should be conducted once a month separate from Chapter Meetings) 

6. After about the 3rd monthly meeting, have elections to form your committee of Airman to help you. 

7. Run your AAP similar to your regular AFSA Chapter meetings with minutes, committee reports, etc. You'll be surprised how quickly you grow once you get a committed committee together.  
Once you do all of the above, you can plan trips, events etc. Make sure you always encourage the Airman to get involved and look for as many public opportunities to get your name out on the base. Good volunteer opportunities for the AAP include ceremonies, Dining In's, Airman Against Drunk Driving, Soup Kitchen's, local Boys and Girls Team, etc. Be creative and professional.  
In addition, make every effort to go to a Division and/or International Convention. You will learn more at those conventions than you can just talking to one person or reading all the material provided. Also, visit the International AAP Homepage often to get updates, ideas and cross talk to help better your program.  

A word of caution, the AAP is an AFSA sponsored program to encourage Airman for future AFSA leadership positions. This is not your local Airman Advisory Board. History has shown AAPs that get too independent from the local Chapter, may break off and become its own separate entity and or Base Advisory Board. A Base Advisory Board is a different Air Force program run specifically on a local level under the direct supervision of the Wing Command Chief. On the other side of the coin, Chapter President's who "micro-manage" the AAP end up stifling the program. A good balance is needed. In order to avoid this, do two things. Number one, ensure that anybody who holds office or votes on any issues is an AFSA dues paying member and stays focused on the AAP goals. Second, inform the local Chapter monthly of all activities.   

To maximize the ideas, efforts and concerns of airmen to better themselves and their careers; 

To provide training for airmen which includes management of programs, meetings and committees; financial oversight; and many of the interpersonal skills required to succeed in the today's Air Force.   
 

